Welcome!

Congratulations on your acceptance!  We are excited you are coming to be a part of Apostolic Team Ministries.  As you come to invest your time in intense devotion and service to God, He is going to bless you like never before.  We are grateful that God has called you to come alongside us in a passionate pursuit of Jesus and a consuming call to reach the world.

We have been making preparations for you.  We believe this will be a monumental time in your life!  Your time with ATM will challenge you in every area while preparing you to change the environment around you and to manifest the ministry of Jesus Christ!  Don't expect an easy road, expect a crossroad - one where you have to deny yourself and take up your cross daily to follow Him.  A road is before you where you'll learn to make decisions that will change your life and the world you live in forever!

We are praying for you continually and look forward to seeing you soon.  Get ready for the time of your life!!  After reading through this guide, if you have any question, please contact us at (813) 681-2250.  We are here to help you in any way we can!

Blessings,

Apostolic Team Ministries Administrations

Apostolic Teams Mission Statement

Apostolic Team Ministries has the goal of activating and placing young adults between the ages of 18 and 33 years old into their God established destinies.  We are taking the responsibility of training and sending a generation of young people into the harvest fields of our nation and the world!

"Now the goal of our instruction is love from a pure heart, from a good conscience, and a sincere faith."

(1 Tim 1:5 NASV)

From the book of Acts we have been given the godly advice of going as Apostolic Teams.  We believe in and are experienced in the substance of the anointing of the gospel of Jesus Christ.  Our passion is to make Jesus' name famous to everyone, everywhere.

The heart of ATM is to cultivate Christ-like character, and a passionate pursuit for God's presence in all we do!  We desire to be the heart of the Father to the world and to live a selfless life of giving our lives away.

Kingdom Principles

Passion for God:

"Seek ye first the Kingdom of God and His righteousness, and all these things will be added unto you."  Matthew 6:33

"Jesus said to him, 'You shall love the Lord your God with all of your heart, with all of your soul, and with all of your mind."  Matthew 22:37

Development of Christian Character:

"But also for this very reason, giving all diligence, and to your faith virtue, to virtue knowledge, to knowledge self-control, to self-control perseverance, to perseverance godliness, to godliness brotherly kindness, to brotherly kindness love.  For if thee things are yours and abound, you will be neither barren or unfruitful in the knowledge of our Lord Jesus Christ."  2 Peter 1:5-8

Compassion for the World:

"But when He saw the multitudes, He was moved with compassion for them, because they were weary and scattered, like sheep having no shepherd."  Matthew 9:36

Habit of Selfless Giving:

"He who finds his life will lose it, and he who loves his life for My sake will find it." 

Matthew 10:39

Gospel of Grace & Christ In You:

"I have been crucified with Christ; and it is no longer I who live, but Christ lives in me: and the life which I now live in the flesh I live by faith in the Son of God, who loved me, and delivered Himself up for me. I do not nullify the grace of God: for if righteousness comes through the Law, then Christ died needlessly."  Galatians 2:20, 21

Pressing On:

"Not that I have already attained all this, or have already been made perfect, but I press on to take hold of that which Christ Jesus took hold of me."  Philippians 3:12

A Spirit of Excellence:

"Now for this very reason also, applying all diligence in your faith supply moral excellence, and in your moral excellence, knowledge; and in your self-control, perseverance, and in your perseverance, godliness; and in your godliness, brotherly kindness, love."  2 Peter 1:5-7

A Walk of Integrity:

"O Lord, who may abide in Thy tent?  Who may dwell on Thy holy hill?  He who walks with integrity, and works righteousness, and speaks truth in his heart."  Psalm 15:1,2

Submission To Authority:

"Let every person be in subjection to the governing authorities.  For there is no authority except from God, and those that exist are established by God."  Romans 13:1

At the Apostolic Team Ministries

We believe:

In the One True God, who reveals Himself in three distinct persons; God the Father, God the Son, and God the Holy Spirit. The Three being one and equal and eternally self existent as the Great "I AM."

...That Jesus Christ is the Only Begotten Son, born of a virgin, who ministered the love and the will of the Father, was, and is, very God and Creator of all things.

...That He was crucified and died for all men, and then overcame death by resurrecting from the grave on the third day that man might have new life in Him.

...That He ascended to the Father and is seated at the right-hand of the Father making intercession for us all, and, has sent forth His Holy Spirit to indwell and empower believers. 

...That this same Jesus is LORD of all. 

...That He is the Way, the Truth, and the Life.

...That you must be born-again, receiving Jesus Christ as LORD and Savior, in order to see the Kingdom of God.

...That believers should be baptized with water.

...That He will baptize believers with the Holy Ghost and fire. This is according to Acts Chapters One and Two with the evidence of signs and wonders including speaking with other tongues.

...That all the gifts of the Spirit are operable in the Church of Jesus Christ today.

...That the Bible is the inspired Word of God.

...That the LORD Jesus Christ will soon return!

...In unity of believers of all denominations in the fellowship of the "Church" in love and worship of Jesus Christ as LORD, in one accord.

...That God is no respecter of persons, for, in Christ "there is neither Jew nor Greek, there is neither bond nor free, there is neither male or female: for ye are all one in Christ Jesus."

...That as believers we have been given a universal commission to "Go into all the world and preach the gospel..."

...That as believers we must not forsake the assembling of ourselves together, and all the more in these last days.

...That Church attendance, fellowship, and submission one to another, will play a very important part in our deliverance from this world.

...That God has set in the Church the five-fold ministry gifts of Apostles, Prophets, Evangelists, Pastors and Teachers, for the equipping of the saints for the work of the ministry, for the building up of the body of Christ.

ACCOUNTABILITY:

Since the church, the body of Christ, is designed by God to work together in unity, the highest form of accountability is necessary.  Each person of Apostolic Team Ministries will be accountable for their relationships, their actions, their speech, their lifestyles, and their commitments.

We will be accountable to our Lord and Savior, our church leaders, our peers, and those whom we serve!

MORAL EXCELLENCE:

We will be an example to all of Biblical moral excellence, staying far away from even the very appearance of evil.

TESTED:

We will be continually tested by life's trials, tribulations and challenges and will be continually strengthened by experiencing the victory of overcoming them through the Blood of Jesus Christ, and the authority of His name.

INTEGRITY:

We will conduct ourselves in the highest ethical manner in all relationships.  Our words will be surety and respectable in every way.  We will never knowingly leave question as to whether our commitments have been fulfilled.

ESTABLISHED HEART:

Each of our hearts are established on a love relationship with the Lord our God and we will obey His every command because of that abiding love.  We will thus obey His command to "love one another as I have loved you."

COVENANT:

We are a Covenant minded people.  We are always looking for Covenant establishment and growth.  We have a Covenant making, Covenant keeping God.  His promises are sure, as our promises are also sure.

RELATIONSHIP:

Our relationship with God is our most valued possession.  We will never gamble it or spend it as if it were a commodity.  Nor shall we ever risk it on the pleasures of sin which are but for a moment.  Our relationships with one another and all of those about us are held in equally high esteem.

CHANGE:

Change is our way of life.  We continue to be redesigned, matured and directed by the Holy Spirit.  We are on constant "lookout" for an opportunity to be changed and perfected and conformed to the image of our Master, Jesus Christ.

CALLED:

We are chosen to the highest of positions both in Heaven and on Earth - that of an intimate prayer relationship with the Holy Spirit.

COMMISSION:

Our commission is never vague, filtered, darkened or out of focus.  We will always be about our Heavenly Father's business of  "preaching the gospel to all creation."

VIEW:

Our view is the entire planet from a perspective of Heavenly rule from the throne of God.

VISION:

Our vision is written out so that "he who sees it may run with it, though it tarries it will surely come to pass."

FAITH:

The Holy Spirit is constantly focusing our faith.  We are believer's not doubters.  We are in search of answers not questions.  We are doers of the Word of God and not hearers only.  Our lives are a testimony of our faith.

KINGDOM:

Our Kingdom is not of this world but dominates this world.  We are citizens of a city whose builder and maker is God.  We are over-comers in every way and our King is in Authority wherever we are.  Jesus Christ is King of Kings, and Lord of Lords.

Financial Integrity

ATM is committed to financial integrity.  Good stewardship of funds entrusted to us by donors is of primary importance.  Therefore, our obligation is to spend that money conservatively and wisely in continuing the ministry. 

ATM is a 501-C-3, non-profit organization, as recognized by the Internal Revenue Service and is included in the Group Exempt Number of the International Apostolic Ministries. ATM adheres to their high standards to ensure ethical fund-raising and administrative practices.

ATM's Heart for the Local Church:

We have become aware of the on-going struggles of the local church in the areas of both shepherding and planting churches.  We believe that anointed Apostolic Teams of dedicated, young adults filled with a zeal for Christ are the answer to many of the discouraging aspects of leading the local church in a most immediate and thrilling manner.

ATM Tour of Duty

General Policy:

During your tour with ATM you will have the opportunity to influence thousands of lives by your example.  Through your attitude, performance, appearance, identity, and behavior, you will minister to everyone you come in contact with.  Whether you are aware or not that people watching you, they are.  People want to know if what you have is real.  For this reason, the following are several areas you must always be growing in.

Team Performance

Attitude:

As a member of ATM, your attitude is a key to the success of this team.  You are a part of a family as well part of a team.  It is important for you to maintain a fervent, positive attitude and to strive for unity and harmony with other team members.  In order to be effective ministers on the tour any attitude and/or personality conflict must be dealt with as soon as it arises.  Selflessness, preferring one another, and servanthood are excellent attitudes to maintain throughout this year and life.  (Gal. 5:15)  Verbal communication must be uplifting and encouraging to the hearer.  There can be no sarcasm within the team as this is damaging to the team, others self-esteem, and does not honor the Lord.  Even when done in jest this results in destruction.  (Col. 4:6)  If a conflict arises with another teammate you must follow the grievance procedure to resolve this conflict.

Performance:

During your experience you will be called upon to perform many different responsibilities.  Although in your opinion these may vary in importance they are all important.  These responsibilities must be taken seriously for the safety, effectiveness, and success of the ministry.  When asked to do a certain task it is your responsibility to complete that task, to the approved specifications of your leader.   The success of ministry is dependent on how well you complete your responsibilities.  The strongest point of the team is its weakest link.  Once you have completed your job responsibilities, find your manager for further instructions.  Remember, the project is not finished until EVERY team member is finished.  (If you need a break, please inform your leader.) 

Appearance:

As a representative of Jesus and ATM your appearance makes a statement.  The ATM dress code is in effect on tour as well as in the office. Shorts and skirts must be of dress code length.  Shorts may be worn in transit but not actually during ATM meetings and services. 

Identity:

You, as a member of the ATM, will display the identity for the team as a whole.  It is an honor to be a part of the ATM.  Many will look up to you simply because you are part of the team.  The standards you set for yourself will reflect on the entire group.  As a minister of ATM, it is our desire to live above reproach in every area of our lives - speech, conduct, thought, etc. - that we might be the most effective ministers everywhere.  The character of every ATM member should be an example to others of the character of Christ.  (1 Tim. 4:12)

The Scope of Apostolic Team Ministries and Services

First and foremost, we want to be able to go into a particular receiving church and fully integrate ourselves into that body for the full duration of our stay.  This, of course, will require a deep and passionate love for the body of Christ as a whole.  Our effectiveness depends upon the grace of God through a number of different means.

· Unity of the team to work as a unit capable of any task placed before it.

· Ability to incorporate the vision and goals of the church body in particular as our own.

· Passionate and zealous thrust toward Evangelism, leaving an impartation to that church body.

· Outstanding, passionate relationship and dependence on God and His grace both individually and corporately.

· A passionate desire to continually learn the skills of ministry and service to the body of Christ.

The team services available are: prayer and intercession, evangelism training, street university, street and door to door evangelism and training, telephone evangelism and pastoral calling, follow-up letter campaigns, youth conferences, five-fold ministry training, and general labor. 

Lives are Changed Forever! ATM is winning the world to Christ, but there is more happening still. The second portion of our vision and goal is for the ministry team members to be set individually and corporately in a position of "Destiny Activation." This, of course, is in direct relationship to the holding of high expectations and standards for each individual team member.

· Briefly stated is the standard of life changing behaviors you will be required to follow.

· Any questionable lifestyle attributes must have the ability to conform upon request.  This includes use of certain words, music, clothing etc.

· All team members must be easily correctable and teachable as this can be expected to be part of your daily routine.

· Submission to the authority of the Team Leader.

· Team members are strictly prohibited from dating and/or courtship for the duration of the tour.

Apostolic Team Ministries Core Values

Faith:

We receive direction, provision, and motivation directly from God and His Word to take the Gospel to the world. We declare that Jesus is our Lord. We acknowledge the sovereign will of God.  We develop and maintain intimacy with Jesus. We depend on God's miraculous intervention. We share our faith.

Integrity:

We are who we say we are: and we always do the right thing regardless of expediency. We seek to represent Christ in everything we do. We embrace servanthood and humility. We keep our word. We are honest. We are consistent. We are faithful. We are accountable for our decisions and actions. We maintain boundaries between our work and personal lives. We meet our financial commitments as agreed. We do what is right.

Relationships:

We have servants' attitudes, and we go to heroic lengths to meet the needs of others. We are a team with family values.  We are committed to each other.  We clearly define expectations and hold each other accountable.  We teach, coach, and mentor.  We invest in people and recognize their gifts and abilities.  We love.  We appreciate.  We trust.  We reward.  We respect and correct each other, according to biblical principles. We have fun. We put the interests of others before our own.  We value our partners in ministry.  We serve the body of Christ's vision for each individual community.

We dare to dream as big as God dreams and believe that with God on our side, we can achieve the impossible. We give all glory to God. We diligently seek to fulfill His mandate. We are extreme in encouraging the body of Christ to reach the world. We are tenacious. We are innovative and pioneering in our skills, planning and implementation.

Excellence:

We demand of ourselves uncompromising quality and strive to be people who demonstrate excellence in everything we do. We work together.  We are committed to strategic planning.  We align our goals with our resources and our resources with our goals.  We value the process as well as the outcome.  We increase levels of capability and capacity.  We communicate with others involved in the process.  We learn from failures and mistakes.  We are committed to the highest standard of quality.

Apostolic Team Ministry Tenets

· As an ATM Team Member, I will conduct myself honorably in word, thought and deed.

· As an ATM Team Member, I will never speak ill of leadership, ATM participants, or staff members past, present or future.

· As an ATM Team Member, I will never portray or allow ATM to be portrayed in a negative light.

· As an ATM Team Member, I will never lie or allow the truth to be misrepresented.  Lying is the intent to deceive.

· As an ATM Team Member, I will cultivate peace in all relationships by adhering strictly to the ATM Grievance Procedures.

· As an ATM Team Member, I will confront, in a timely manner, when I witness any person with ATM not upholding these tenets.  Each team member is part of a self-correcting unit, and each member is held accountable for the behavior of others... You are your brother's keeper!

Structure of the Program:

The structure of the ATM Program is designed to create an atmosphere of radical growth. Each individual facet of ATM is driven by this purpose.  All of the rules and structures are established to impact the following areas of your life.

Spiritual:

Character, relationship with God, vision, commitment to personal growth.

Academic:

Ability to study, processing, observation skills, knowledge of missions, and knowledge of the world and current events.

Vocational:

Job skills, decision-making, time management, professional development, and basic skills to "let our lights shine before men that they may see our good works and glorify our Father in heaven."  Matthew 5:16

Ministry:

Training (how-to), hands on experience, variety of methods, finding your strengths and gifts. 

Lifestyle:

Personal discipline, integrity, exercise, accountability.

Leadership:

Training, responsibility, learning to follow and serve.

Accountability:

The entire ATM Staff and fellow A-Team Members will hold you accountable and challenged.

What The Team Will Be Doing

· Being a missionary to the people of America.

· Effecting lives for eternity by ministering the unconditional and extravagant love of God, through prayer, the laying on of hands, healings and prophecy.

· Manual labor to serve the local church in which you are stationed.

· Changing the community in which you are ministering through daily prayer walks.

· Receiving training to further develop in your Christian character.

· Fasting as a ministry unto the Lord, at the direction of your staff.

· Imparting the fire of evangelism to all whom cross your path.

· To walk in love, manifesting all of the "fruit of the Spirit," as an inward focus upon Christ in you.

· Developing a greater intimacy with God and allowing the anointing to work in you, that it may flow out of you in all circumstances.

For ATM Training Here Is A Typical Daily Schedule

7:00 – 8:30 AM: - Exercise

8:30 – 9:30 AM – Breakfast/Clean up

9:30 – 11:30 AM – Class/Training
11:30 – 1:00 PM – Lunch

1: 00 – 4:00 PM – Class/Training
4:00 – 5:00 PM – Church Clean Up

5:00 PM – Dinner at a Host Home

7:30 PM – Evening Church Meeting

11:00 PM Evangelism on the streets in Ybor

Program Requirements

In pursuit of the purposes of the ATM, participants will be expected to fulfill certain requirements.  Remember, the purpose of these requirements is designed to challenge you. "If anyone competes as an athlete, he does not receive the victor's crown unless he competes according to the rules." (2 Timothy 2:5)

The entire team is responsible to ensure that these requirements are consistently met.  However, the entire ATM Staff will also hold you accountable.  "And let us consider how we may spur one another on toward love and good deeds." (Hebrews 10:24)

On-going Requirements

· Abide by lifestyle guidelines as presented in this manual; (see “Code of Honor” later)

· Participate in all team activities.

· Complete all given assignments in a timely fashion.

· Maintaining communications with supporters, via email or regular mail, etc.

Daily Requirements:

· Keep a journal to record character growth and insight on what God is speaking to you, as well as, a diary of events that take place in you daily life as an ATM minister.

· Job functions as delegated by your team leader.

· Use some sort of instrument to record all, calendar events, daily housekeeping responsibilities, etc. to assist you in the management of your time.  (There is a verity of commercial products available to choose from for this purpose.)

· Participation in corporate praise and worship and intercession.

· Participation in all team functions.

Weekly Requirements:

· Regular Exercise Program

· Fasting/Spiritual Emphasis Day (as Scheduled by leadership) 

· Attendance in weekly services, to serve! 

Monthly Requirements:

· On going support raising

· Monthly newsletter to sponsors/supporters.  Draft of letter due to your Team Leader by the specified date.

Housing & Driving:

· Your rooms must be kept clean and orderly.  The A-Team Leader and/or an assigned team member may conduct clean room checks, if necessary.

· Members of the opposite sex are not allowed in each other's living quarters.

· Reckless driving is prohibited.  Driving is your privilege and your responsibility to the team. If you are found driving recklessly you will lose your driving privileges, and may be sent home.

· Your housing accommodations must be clean before leaving on any outings.

· No running or walking on Country Roads after dark. Think safety!

· Participants will follow other directions as given by ATM Staff and A-Team Leader.

Gray Areas:

When dealing with gray areas or decisions not covered in these guidelines, the following will help you choose your action:

· Christianity: Would Jesus do it?

· Safety: Is it safe and healthy?

· Ministry: Does this represent Jesus' lifestyle and the core values of ATM? 

· Cultural Sensitivity: Am I being sensitive to others around me; could this offend someone? 

· Maturity Principle: Does this action display the level of maturity expected of ATM participants?

Accountability:

Accountability to God and your fellow team members is firstly your responsibility.  As a self-correcting unit you are always accountable to and for one another's actions.  Apostolic Team Ministries operates by the principles of God's grace and mercy.  (Grace is not an excuse for 'sin' but the 'power' to change.)  A teachable and correctable spirit is an essential element to enlarge your potential for growth in God's Kingdom. "All Scripture is inspired by God and profitable for teaching, for reproof, for correction, for training in righteousness."  2 Timothy 3:16

Apostolic Team Ministries Member's Etiquette

In the Host Home:

Members must always represent the highest standards of cleanliness and respect in the homes in which they stay.  Every host family is serving you by opening their home, and they desire your honor and respect.  Our goal is to be an asset and comfort to the family, exampling Christ in all situations.

In the Van:

Again, this vehicle is a gift from the Lord, and honor and special care are required to maintain the gift.  A spirit of excellence in all things is a 'drama' we can live out showing forth a high standard of stewardship in caring for our van(s).

In the Church:

Be an ambassador of Christ where ever you are.  That means in season, or out of season, whether you 'feel' like it or not.  In all ways we model Christ' character and walk in love.  The Church is God's house so look for ways (without being told) to help maintain an atmosphere of love and order and servanthood.

On the Street:

You are always lifting up the standard set forth in the Word, we don't help people by crossing over the line and trying to 'meet them where they're at' however, we administer the unconditional love of God that shows them they are accepted and loved just as they are!  Our personal behavior and body language will speak volumes to them, as they look to us as an example of life and love. 

ATM Dress & Conduct Code

GOAL:

The goal of this dress and conduct code is to enable the team to function in excellence in the ministry in which God has called them. The team gives no opportunity for offense or negative pre-judgment, so that at all times Christ may work through them without any hindrance. 

At all times the team reflects humility, honor, service, respect, sincerity and credibility in all aspects of their appearance and conduct. 

Your appearance is very important to your credibility. Many years of training and research in this area have resulted in the following guidelines designed to meet the above goal. They are designed to instill confidence and credibility in the messenger so the message will be heard! There are three statements about our culture that are unfortunately true: 

1. You only have one chance to make a “First Impression” and whatever that impression is will be incredibly hard to change.

2. Your dress and conduct make a louder statement than your words. 

3. Young adults lack credibility because they lack experience.

Is it fair? No. Its not fair. But it is true. And we are going to work together to overcome the negatives - youth and inexperience - by presenting such a powerful unspoken message (our appearance and conduct) that our spoken message of Christ's love is heard loud and clear! Whether you like it or not you are always sending a message by your appearance and conduct!

Here are some basic principles that we go by:

The old saying "cleanliness is next to godliness" is a standard that has stood the test of time. It is the walking out of your belief that your body is the temple of God and that you are a good steward of his provision. It is expected that each Team Member will remember that they are to:

· Bathe regularly (once or twice a day as necessary)

· Brush your teeth regularly

· In situations where you cannot brush, have breath mints or mouthwash available

· Use a good deodorant - preferably with an antiperspirant 

· Clothes must be clean and pressed at all times - there is no excuse for a rumpled appearance. (By the way - a rumpled appearance says, “You are not important enough for me to make the effort” or, “I'm too lazy or unorganized or too young and inexperienced to know better.”)

· Your appearance should be such that no one item (clothing or jewelry or shoes, hair etc) stands out in to the eye of the listener or gives cause for distraction.

General Clothing Guidelines:

Believe it or not, studies in our culture have proven that certain colors elicit an immediate emotional reaction from others. As a general rule:

· Gray = the #1 "trust me" color (the classic gray pinstripe suit is the top choice of those in positions of power or influence), this is a very non offensive color.

· Navy = #2 "trust me" color (armed forces/ policemen)

· Black = authority, and/or judgment (court system /clergy)

· Brown = conservative (armed forces) caring

· Red = look at me!

· Wild prints, plaids, checks or patterns = casual, unconcerned, play time and/or "look at me" and "for heaven's sake don't take me serious!"

Avoid "fad" clothing. Exotic prints, wild and crazy clothes say exactly that, "I'm wild and crazy". 

Specifics - no mini skirts, tube tops, bell-bottoms, baggy or droopy pants, slick, clingy, polyester shirts, exotic prints, clunky platform shoes. These may be "in style" but never are "in good taste" in positions of authority.

Do wear solids, pastels, darks or mediums, and small-scale prints, stripes or plaids.

Clothing must not be tight or ill fitting. Ladies, if you have to “tug” at a skirt – it’s either too short or too tight. Always check each other for undergarments showing through your clothing before you leave for ministry. Also, if you are apt to kneel at an altar to minister or pray with your back facing the congregation, be sure to have a team member check your presentation from the back - in that position, before you leave for ministry. OK - here it is - you don't want to be kneeling and having your underwear showing or outlining more than anyone wants to see.

· Plunging, v-necked blouses, shirts or sweaters and skirts with slits more than a few inches are inappropriate. Neither do we ever show our mid-section (belly buttons) for attention.

· Ladies, dress slacks should be ok for evening services, but Sunday morning should always be a dress or skirt.

· Gents: - dress slacks and collared shirt (no T-shirts) should be ok for evening services. Sunday morning you should wear dress slacks with dress shirt and tie (suits as necessary).

· T shirts, jeans, shorts (not short shorts), tennis shoes and/or sandals are only appropriate for travel, rest or manual labor (cleaning, painting, etc.) Tennis shoes may be worn when "canvassing" if worn with appropriate clothing. i.e. Collared knit shirt tucked into clean jeans or casual slacks. 

· Your hair must always be clean and well groomed. No "fad" haircuts including shaved heads, or ponytails for the gents, spiky super short loud colored hair. Extremes are not appropriate here. Gents - facial hair including goatees, long sideburns, mustaches or beards are not appropriate, unless approved before the tour begins.  There are to be no changes to hair color or facial hairstyles while on the tour.

· Shoes should be appropriate to your choice of clothing. Ladies, low heels or flats during services or service. Gents - no tennis shoes or deck shoes with dress clothes. 

· Jewelry should also be modest. No nose rings, lip, tongue, and eyebrow jewelry. Bulky jewelry, large dangling earrings, etc can be distracting so choose carefully. 

· Makeup for the ladies should also be subtle. Help each other find the best combination that enhances the appearance without screaming "I'm wearing blue eye-shadow" or look at my "luscious red lips". 

· Fingernails - Please make sure your fingernails are trimmed and are clean at all times. Ladies, please keep your nail polish (if you use any) fairly neutral. Avoid the blacks, purples, greens, etc. Again - that's mostly a younger crowd and that's not the message you want to send.

· Ladies, clothing with sequins, rhinestones, some velvets, chiffons, etc are only appropriate in a formal evening (after 6pm) setting.

· Overalls should be reserved for travel or your own leisure.

· Perfumes and colognes (ladies and gents) should be carefully worn in service. There are many who are allergic to various perfumes and colognes. Often the wearer cannot smell how strong they have applied it and usually are not aware they may be overpowering others. Many businesses and professions have "no perfumes/colognes" in their dress codes for this reason. Also remember - not everyone has your particular "nose" and likes what you like!

GENERAL OBSERVATIONS:

Your very first mission field - your very first responsibility of service in which God placed you is YOUR FAMILY. Family must not be "abandoned". If you are too busy to communicate regularly - you are too busy. Remember - they love you and have invested their lives in you. They want to know you are safe. They may have also opposed or been wary of your participation in this program so it is even more important that you communicate regularly. 

Ask yourself regularly - are family members lost or struggling in their faith? Are you praying as diligently for them and ministering to them with the same fervor as you are "out there"?

Be aware that it is very easy for family members who are not involved in this program to fall into a "cult" phobia. Do not give them any cause for worry or fear. Talk to them often about your experiences, your concerns, and your desires. Ask them to pray for you and with you. INVOLVE THEM and in all things HONOR THEM.

Also be aware of certain things that tend to identify a cult and will strike fear into a parent's heart: 

· Isolation from family members,

· The cult replaces the family, 

· Loss of individual identity, 

· Name change

· Looking, dressing and sounding like the others in the cult. 

· Drastic changes in behavior, or appearance

· Besides your family - the very churches or communities in which you are trying to minister may be wary of you - and should be! The Bible warns us over and over again to be wary. Very dangerous cults are out there - and they are disguised as Christian or enlightened groups - They certainly don't carry around signs that proclaim, "Satan's Minions Apply Here".

DO NOT GIVE THE DEVIL AN OPPORTUNITY TO HINDER YOUR WORK THROUGH YOUR APPEARANCE OR CONDUCT!

Be wary of groups or individuals that approach you. EVERYONE can be deceived. That's one reason communication with family is so important. They know you the most intimately and because God has placed them over you, they will be able to see things you may not be able to see. 

A scheduled morning or afternoon each week should be set-aside for letter, email or phone communications. The Team Leader will be responsible, or delegate someone, to hold the team accountable for these communications.

The Team Leader shall check in with the office once every day without fail. Email or postal communications should be made weekly of activities, plans, schedule changes, prayer requests, etc.

Fast food as a steady diet is not healthy - it will make you fat - if not now - it will later! Avoid it and look for cafeterias or home style cooking restaurants. If it cannot be avoided, choose wisely - if you don't know the content of what you are eating - get the health charts available at each fast food restaurant and choose the healthiest - again, being a good steward of the gift you have been given - your body!

If you are not hungry - don't eat. It's okay to just order water.

Physical fitness is equally important - are you walking, running or exercising on a regular basis.

Rules and Regulations:

As a missionary with ATM you are expected to maintain the highest standards of integrity and morality.  Members of ATM missions' projects are expected to exhibit high level of maturity and responsible behavior.

ATM missionaries/members help each other maintain a quality atmosphere at all times.  Both dress and behavior will exemplify the highest standards of Christianity.

Each member will comply with the ATM Honor Code, which is in effect 24 hours a day during his or her tour of duty, regardless of place or circumstance.

Calling Home:

Each member is allowed to, and encouraged to call home. 

If you do so, you must use your personal long distance phone card. You may NOT use the church's lines or your host homes for this purpose. 

THE CONSEQUENCES FOR DISOBEYING ANY OF THE FOLLOWING RULES WILL BE IMMEDIATE DISMISSAL FROM THE MISSION FIELD AT YOUR OWN EXPENSE.

1. No illegal drugs, alcohol, or tobacco products are allowed.

2. No fireworks or firecrackers are allowed.

3. You must always remain in a position of being teachable and correctable.

4. No insubordination or rebellion of any sort will be tolerated.

5. You must not position yourself in any way that could be of offense to the church you are serving or to the family with whom you are staying.

6. No romantic involvement of any kind is allowed during training or on tour.

7. Maintain a positive attitude regardless of the circumstances.

THE CONSEQUENCES FOR DISOBEYING THE FOLLOWING RULES WILL BE IMMDIATE DISCIPLINARY ACTION AND POSSIBLE EXPULSION FROM THE MISSION FIELD.

1. No profanity is allowed.

2. No fighting is allowed.

3. Group leaders must know where you are at all times.

4. No secular music is allowed.  Don't even bring it.

5. Be on time to all meetings.

6. Be kind and considerate of other people and their property.

7. Don't be involved in any kind of behavior that would jeopardize the mission or be a negative witness for your team or your personal walk with God.

8. Do not break the dress code.

There will also be rules presented during training, or that are specific to you in your life, team, and tour, which must be followed as well.

Lifestyle Guidelines and Rules:

The requirements and rules for ATM are established for a distinct purpose.  Generally, that is to create the optimum environment in which you can grow and be challenged.  Some of the rules are also established for safety or to protect the reputation of the ministry.  As an ATM participant, you are responsible to obey these rules and to insure that fellow participants do the same.

“No discipline seems pleasant at the time, but painful.  Later on, if produces a harvest of righteousness and peace for those who have been trained by it.”  (Hebrews 12:11)

General Rules:

· No firearms or knives besides pocket knives over 4" blade.

· No commission of a misdemeanor or felony.

· No fighting

· No secular music

· No use of televisions in host home without proper approval from the Team Leader or ATM Administrations.

· No "R" rated movies.

· No romantic contact or dating relationship during your involvement with ATM, on or off tour.  (That includes relationships outside of ATM, you are to treat this time as a sabbatical.)

· No romantic contact or dating relationships inside ATM (this includes the dating of staff, and ministry interns.)

· No opposite gender wrestling or play fighting.  Honor one another.

· No possession or viewing of pornography, including but not limited to the internet.

Punctuality:

Be five minutes early to all meetings, for work and/or travel.  A life of integrity requires doing what you say you will do.  (8:00 cannot mean 8:05)  this also holds true for due dates on assignments and projects.  Use your time management/planning skills and tools.

Grievance Procedure:

If at any time an ATM participant has a grievance against another individual, we will follow the guidelines set up in Matthew 18:15-20.  You must go to the person who has offended you.  If that does not settle the matter you should then go to your Team Leader. 

Use of ATM (VISA) Card:

It is important to note that this ATM (VISA) card is a "Debit" card and not a "Credit Card." This means that it is assigned directly to a Bank Account.  Each use of this card directly withdraws money for that bank account. There is only the amount of money in that account that is placed there by the IAM administrations.  There can be no overdrawing of funds.

The Team Leader is responsible for the use of the card and is responsible for the accounting for all money used by the Team. A full report must be filed with the IAM Administrator, (Rich Carey), in order to account for money that is used. The report must be given to Cynthia Ford at the end of each tour. The use of the ATM (VISA) Card is for the purchase of needed materials, equipment, and supplies, while on tour and while at home at the ROC.

Allowed uses are:

· Fuel & Oil: For use in A-Team Van only

· Mechanical service expenses, by approval only

It is the responsibility of each Team Member to receive their financial support for their lifestyle needs from other personal resources.

Community Living:

As an ATM participant you live and work in close proximity with other participants.  Close living environments carry intrinsic challenges as you seek to walk out your Christianity.  In other words, this may be "where the rubber meets the road."  If you are truly to become like Christ, you must learn to live peacefully "in community" as the body of Christ.

Your attitude should be like that of Philippians 2:3-4, "Do nothing out of selfish ambition or vain conceit, but in humility consider others better than yourselves.  You should look not only to your own interest, but also to the interest of others."

These practical steps will aid you in this process:

· Do not use someone's belongings without permission.

· If you use something with permission, put it back.

· Remember, your mother is not here.  You must clean up after yourself.

· Be quiet when others are sleeping.

· COMMUNICATE!  When there are interpersonal problems, do not allow grudges to build up.  Talk with the other person and work it out.  If this does not work get your team leader involved. "If your brother sins against you, go and show him his fault, just between the two of you ...if he will not listen take two or three others along ..." Matthew 18: 15-16

Tour Preparation Policy:

Travel will be primarily in a 12-seat passenger van.  These vehicles are designed specifically for touring and people transport, therefore they must be clean and presentable at all times.   As space is limited, use wisdom when packing. It is necessary to pack in ONE very small duffel bag or small carry on bag, while your other necessities should be packed in a medium sized suitcase. Due to the lack of space in the vehicles, you will be faced with many challenges.

Needed items:

· Bible, notebook, CD player or Walkman

· Appropriate clothing for manual labor and mid-week services (usually smart casual) 

· Tennis shoes/comfortable boots

· Dress clothes for Sunday church (see dress code specifications) 

· Shorts, sweats, sweatshirt, jacket, coat for traveling (optional) 

· Plenty of clean undergarments

· Toiletries (deodorant, toothpaste, cologne, soap, shampoo, small towel, razors, etc.) 

· Money for food, or sack lunches, as well as general spending money

Meals Policy:

In Travel:

While traveling between destinations you are responsible for paying for your own lunch and snacks.  

While at Church or Ministry location:

Each host church provides you with two meals a day, usually breakfast and dinner. (Praise God! This is a tremendous blessing.)  Other snacks throughout the day remain your responsibility, however, a lunch break is not to be expected during any given day. (If this is not the arrangement, the Team Leaders will inform you of the meals policy.)

In Training:

Breakfast, a lunch snack, and dinner are provided in the meal area or in the assigned home, punctuality is required at all meal times.  Duties during training also include set-up and clean up.

NOTE:  ATM holds the right to dismiss a participant from any program on the premise of lack of conscientiousness in work ethic or commitment to the leadership of ATM.

Vehicle Policy:

Driving an ATM vehicle is a privilege, not a right.  Therefore, you are strongly encouraged to treat the vehicles with respect and consideration.  The upkeep and maintenances of the vehicles is the driver's and the Team Leader's responsibility, failure to do so will result in losing driving privileges.  If anyone does not treat these vehicles properly, they will lose their privileges including driving and/or riding.  ATM vehicles are to be used in strict accordance with the following measures:

· Only approved, certified driver may drive the Apostolic Team Ministries vehicle.

· No "horse play" in vehicles.

· Vehicles must be parked appropriately and they must be locked with all of the windows closed when not in use.  Failure to do so may result in loss of driving privileges.

· When taking a vehicle out for errands, (i.e. convenience store), such tasks are to be done in a timely manner.

Consequences for non-compliance:

· If you are involved in an accident that is your fault you will be required to pay the insurance deductible. (The amount may be as high as $1000.)

· If your driving is observed at any time as "reckless" or "unsafe" by ATM staff, you may lose driving privileges.

· You must have direct permission from the ATM Administration Authorities to use any ATM vehicle.  There will be no use of other private vehicles while you are in training or on a tour.

Bon Voyage (BV):

You are immediately removed from the program and sent home.  Participants BV-ed from the program will not be permitted to stay on as part of the team.  Your parents are notified of dismissal if applicable.  Financial responsibilities are that of the person being sent home.  It is our policy to administer mercy where the heart is teachable and correctable.  On going rebellious behaviors will not be tolerated.  Remember, one strengths of this program is the subjection of one's self to authority.

Office furniture/Fixtures/Vehicle Interiors:

Treat all furniture in a manner that will prolong the look and longevity of the furniture, this includes van interiors.  Do not move any furniture or tools from the offices or vans unless permitted by ATM Leadership.  If permission is granted, it is your responsibility to return that object to its original location.

Communications with A-Team while on Tour:

This phone call will be held to a short and concise conversation exchanging the information of the following script.

Call-In Script for A-Team:

What day is it?

What time is it?

What is your present location?

What are your travel plans from this location?

What is the general health and welfare of the A-Team Members?

What will your sleeping arrangements be this evening?

Give a short report of the last 24 hours:

Completion of Communications:

One person will be designated by the team leader to be responsible for all communication to the A-team administrators (Kevin and Cynthia Ford) while on tour. A Call-in report will be done  once a day. From the Call-in reports we will attain information to use in newsletters and to inform all of those who want to know the whereabouts and happenings of the A-Team.

You will be calling the R.O.C. at this number:

· 1-813-681-2250 ext. 108

Here are the emergency numbers:

· Kevin and Cynthia Ford home  (FLA) 1-813-654-3521

· Kevin Cell  (802) 233-0285

· Cynthia Cell  (802) 233-6985

· Rick & Myra Wilson  (813) 654-0867

· Rick Wilson Cell (813) 842-4405

· Wayne & Irene Anderson (208) 888-9888

· Wayne Cell (208) 631-7560

· Irene Cell (208) 631-7561

· Rich & Patti Carey (813) 571-7797

· Rich Cell  (813) 748-7893 

· Patti Cell  (813) 748-6357

· Jamie Mohr (813)657-6463

· Jamie's cell (813)263-2343

Sample Support Letter:

Dear Mr. and Mrs. __________________;

I'm motivated and praising God for an awesome open door the Lord has put before me! Apostolic Team Ministry is an evangelistic ministry outreach on the cutting edge of what the Holy Spirit is doing around the world!  Apostolic Team Ministry is changing cities and nations by training up this generation with answers to real issues and sending them out into the harvest fields of this nation.  In the present light of current events, ATM is bringing hope to a hopeless generation.  We are not content to stand by while innocent lives are lost to a careless society.  We've seen enough of the violent and horrific acts such as those in the Columbine incident.  ATM has the answer!  We are thrusting young adults into the heart of those types of situations, demonstrating Gods love and healing power.  ATM training and experience is transforming our lives and activating us into our personal destinies! 

The heart of ATM is to cultivate Christ-like character, and a passionate pursuit for God's presence in all we do!  We desire to be the heart of the Father to the world and to live a selfless life of giving our lives away.

"Now the goal of our instruction is love from a pure heart, from a good conscience, and a sincere faith."(1 Tim 1:5 NASV)

I am believing God for financial support so that I can become a part of this awesome team.  We will go through a training period and then spend a number of months traveling to impact specific regions of the United States.  During the road tour, the team will go into the local church to awake them to the desperate need for evangelism, activating that church into a deeper sense of its destiny.

You can be a part of changing lives in a significant way through a financial gift, monthly as a one-time contribution.  And in advance I am thanking you for hearing the heart of God and responding to this work that He is doing through myself, and the members of this team.  If you have any questions please call me at _____________. 

In His Grip,

____________________

Apostolic Team Ministry, 225 N. Dover Rd., Dover, FL 33527, (813) 681-2250

Basic Tips:

Use proper English, spell correctly, and keep your message brief. 

Compile a list of at least 50 people who have supported you in the past and/or have taken an interest in your life.  Send a letter to your family, friends, and anybody else you can possibly thing of.  Your church directory, the yellow pages (church listings), and your family's Christmas card list are great places to start finding names. 

Personalize the letter.  Use the prospective supporter's name. 

Include a 3x5 card for them to check if they would like to support you monthly, give a one-time gift, pray for you, and/or receive a monthly newsletter. 

Include a self-addressed stamped envelope with your home address, because you want all of the support to come to you so that you can keep track of it.  It is your own preference if you want your support to come to the ATM office, make sure your supporters include a slip of paper stating that the moneys need to go to you. Instruct them to make the check payable to ATM for tax purposes.  You may let them know that their contributions are tax deductible.

Appreciation:

It is important that you show your appreciation for EVERYTHING you are offered or given during tour.  Actions speak louder than words.  Facial expressions or verbal comments can appreciation or disgust.  People have sacrificed a lot so that you could be where you are, doing the work of the ministry. Your appreciation can mean more than any dollar amount we could ever give them. (Col. 8:17, Phil. 4:12-13).

ATM HONOR CODE AND DISCIPLINE AGREEMENT

Honor Code

Recognizing Jesus as the author and finisher of my faith, and the Word of God as the supreme standard for all wisdom and knowledge, it is my aim to develop myself accordingly, realizing that as I seek first His kingdom and righteousness, all these things will be added unto me.

I will endeavor to follow the will of God for my life and to exemplify Christ-like character through a lifestyle of continual prayer, consistent study of the Word of God, and faithful group worship.

I will endeavor to faithfully yield to the call God has on my life and to develop the gifts, and abilities, and character God has given me.

I will endeavor to bring glory and honor to the name of Jesus through my ministry and allow the love of the Spirit to flow through me.

I realize that I have been crucified with Christ and that my life belongs to Him.  It is my desire to develop myself as a servant and to seek opportunities to serve, realizing that love exalts and prefers others.

As a member of this organization, I take the Great Commission as a personal call on my life.  It is my aim to spread the 'good news' to every creature and to make the most out of every opportunity to minister.

I will submit myself to the established leadership of Apostolic Team Ministries and/or to any rules and regulations that may be adopted or changed from time to time.  I realize that my participation as a member is a privilege and a call from God, not a right.  I purpose to give my best and to positively support ATM

Discipline Agreement

The rules and regulations of Apostolic Team Ministries are expressly designed to ensure the safety and well being of each team member and to maintain the high degree of Christian integrity required to minister effectively in all variety and manor of settings.

The enforcement of all aspects of these rules and regulations are your personal responsibility and the responsibility of the ATM staff, Pastors, Team Leaders, and ATM Heads.

ATM shall be given cooperation from members (and parents, if applicable) in disciplinary decisions made.  The discipline committee reserves the right to send any team member home that shows disregard for the stated rules and regulations.  The team member and/or his family is responsible for any cost involved in sending the team member home.  These costs may include, but are not limited to, airfare, hotel room, and food.

We have read the Rules and Regulations and the disciplinary measures and agree to abide by them.

The following form  will be signed by the Team Member:

Apostolic Team Ministry

The Ultimate Commitment

I _____________________________________________________ have read and understand the rules and requirements of the ATM program.

As a member of ATM, I commit to intense personal growth, character development and hard work, with full adherence to the guidelines set before me.  I purpose to do my utmost to positively represent Jesus Christ and ATM with integrity and a Christ-like attitude.

_________________________________________

Signature

___________________

Date
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